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Representative Kane asks Inspector General to conduct 

‘comprehensive review’ of no cost calls program for inmates 

Says reforms needed to curtail tens of millions of dollars in annual spending 
 

BOSTON – State Representative Hannah Kane (R-Shrewsbury) is calling on Inspector General Jeffrey Shapiro 

to conduct a “comprehensive review” of the 2023 state law that provides inmates in Massachusetts with 

unlimited free access to voice communication services, saying reforms are needed to address rising costs 

associated with the taxpayer-funded program. 

 

Representative Kane was one of 22 House Republican legislators to sign on to a letter initiated by House 

Minority Leader Bradley H. Jones, Jr. (R-North Reading) and State Representative Kenneth P. Sweezey (R-

Duxbury) expressing “deep concerns” about the program, which is costing the state’s taxpayers tens of millions 

of dollars a year. They are urging the Inspector General to review the utilization and increased costs associated 

with the program and to recommend potential reforms. 

 

“Over the last two years, participation in this program has increased dramatically, but so too have the associated 

financial costs and operational challenges impacting our state and county correctional facilities and state 

prisons,” the legislators wrote, noting that the 2023 law requires the Department of Correction (DOC) and all 

state sheriffs’ offices to provide inmates with access to unlimited free phone calls and computer tablets, with the 

state’s taxpayers picking up the costs. 

 

The Fiscal Year 2025 closeout supplemental budget, which was signed into law on November 25, includes 

language directing the Inspector General to investigate expenditures and compensation levels within the state’s 

sheriffs’ offices, following reports that they are facing a collective deficit of $162 million. In their letter, 

Representative Kane and her colleagues are asking Shapiro to incorporate a review of the no cost calls program 

into his investigation. 

 

“None of us dispute some of the benefits of incarcerated individuals being able to remain in contact with their 

loved ones while in prison, but the negative consequences of allowing unlimited communication are 

undeniable,” the letter states. “In addition to the growing fiscal challenges of maintaining this program, we are 

also concerned about how the no cost calls law has led to a dramatic reduction in inmate participation in state-

funded re-entry programs. A commonsense alternative to this program is needed that considers the value of 

family connection without overlooking the administrative and fiscal realities correctional facilities are facing by 

offering this program.” 

 

In the letter, Representative Kane and her colleagues cite the need to implement “significant reforms” to the no 

cost calls law, including imposing limits on the duration and frequency of the calls to rein in costs and allow 

DOC and the sheriffs’ offices to “continue to focus on the rehabilitation of inmates by encouraging their 

participation in educational, vocational, and behavioral programming.” 

 



“This programming, which is also supported by taxpayer dollars, is critical to preparing inmates for 

reintegration into society upon their release from prison and minimizing their risk of reoffending in the future,” 

they wrote. 

 

During the initial House debate on the Fiscal Year 2025 closeout supplemental budget in October, the House 

Republican Caucus offered amendments to reform the 2023 law, but they were not adopted. This included 

proposals to: 

 

• repeal the law and create a commission to study the program and its impact on inmate participation in 

state funded re-entry programs; and 

• keep the program in place while providing flexibility to sheriffs to limit the duration or frequency of no-

cost telephone calls to help control expenses. 

 

Representative Kane noted the Fiscal Year 2025 closeout supplemental budget requires the Inspector General to 

submit a preliminary report on the sheriffs’ offices by February 27, 2026 and a final report by May 31, 2026. 

The caucus letter calls on the Inspector General to include in his final report “recommendations for transitioning 

to a more fiscally constrained and sustainable alternative to the no cost calls initiative.” 
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